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Participative Leadership Approach to Achieve Quality 4.0
in University Education Institutions at Egypt
(A Prospective Study)
Ass. Prof. Dr. Hala Amin Maghawry®
Abstract of the Study

The world has witnessed many transformations through
different ages, and with the emergence of the Fourth
Industrial Revolution, many development prospects and
modern methods of achieving quality in different institutions
were opened, A new term related to this modern revolution
appeared called (Quality 4.0), participative leadership is one
of the modern leadership styles needed by the management
of university education institutions to achieve the desired
goals, raise the level of performance and achieve the fourth
generation of quality in it.

The study aimed to the following:
1- Identify the theoretical foundations of participative
leadership that may contribute to achieve the quality 4.0 in
university education institutions.
2- ldentify the components of participative leadership to
achieve the quality 4.0 in university education institutions.
3- Define the conceptual framework for the quality 4.0 in

university education institutions.
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4- Determine the steps to achieve the quality 4.0 in university

education institutions.

5- Present proposed procedural mechanisms to achieve the
quality 4.0 in university education institutions in the light of
participative leadership from the viewpoint of education
experts.

The descriptive method was used in the study, as it
used one of the methods of future studies, which is the Delphi
Technique, the important results of the study is to present
proposed procedural mechanisms to achieve the quality 4.0 in
university education institutions in the light of participative
leadership from the viewpoint of education experts from
Egyptian university professors, identify the most important
obstacles, and to define the requirements for overcoming
obstacles to achieve the quality 4.0 in university education
institutions in the light of participative leadership.

Key words: Participative leadership, Quality 4.0, University
education institutions.
(*) Associate Professor of (Educational Administration) at
Foundations of Education Department, Faculty of Women for

Arts, Science, and Education, Ain Shams University.
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