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Evaluating Administrative Processes in
Strategic Planning Units in the Egyptian

Universities
By: Mohamed Abdel Fattah Abdel Fattah EIMaghraby

Assistant Lecturer — Institute of National Planning

Summary

Universities represent a starting base for the comprehensive
development in the entire world, therefore the Egyptian
successive governments sought to support public universities
in order to develop the quality of its outputs through the
adoption of strategic planning. As strategic planning has
become an important standard for accreditation of university
education institutions by the National Authority for Quality
Assurance of Education and Accreditation, and therefore
strategic planning units have been developed in various
Egyptian universities, to contribute to achieving the goals of
universities in terms of obtaining accreditation, entering
international university rankings and advancing in them.
Based on the above, the current research aims to arrive at a
set of proposed procedures to develop administrative

processes in strategic planning units in Egyptian universities.
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Accordingly, the research tried to answer the following
guestions:

1- What are the theoretical foundations of the administrative
processes in the strategic planning units in contemporary
universities?

2- What is the reality of administrative processes in the
strategic planning units in Egyptian universities, and its
strengths and shortcomings?

3- What are the proposed procedures for developing the
administrative processes of the strategic planning units in
Egyptian universities?

The research was based on the descriptive approach, and it
included four sections. The first section included a theoretical
basics of the administrative processes in the strategic
planning units in contemporary universities, while the second
and third sections dealt with the reality of those processes in
the strategic planning units at the Egyptian universities and
diagnose the strengths and weaknesses of this reality, the
fourth and final section proposed some procedures for
developing administrative processes in strategic planning
units at the Egyptian universities.

Key words: Strategic Planning Units - Strategic Planning -

Administrative Processes.
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