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Abstract:

The study aimed to build a proposed concept for the
application of balanced scorecard at Imam Abdulrahman bin Faisal
University
through the recognition of the degree of application of balanced
scorecard dimensions (financial, learning and growth, internal
processes, customers), and obstacles that limit its use, and
suggestions to activate its application, The study community
consisted of all academic and administrative leaders of the deans of
colleges and support deanship, and heads and agents of scientific
departments, and directors of departments at Imam Abdulrahman
bin Faisal University.

To collect the study data, the questionnaire was used.

The results of the study showed that the general mean of
application of dimensions of the balanced scorecard was
(1.57) which is in the weak category. Learning and growth
dimensions came in first at (1.71), internal operations came in
second at (1.58), financial dimension came in third at (1.51), and the
customers dimensions came in fourth at (1.46). The results also
indicated that the overall average of the severity of obstacles that
limit the implementation of the balanced scorecard came in high at
(2.66). The results indicated that the overall average on the
importance of the suggestions to activate the application of the
balanced scorecard came in high at (2.78). In light of the results,
the study presented a proposed concept for applying the balanced
scorecard at Imam Abdul Rahman bin Faisal University.

Keywords: Balanced Scorecard / Universities.
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