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Abstract 
The current study aims at achieving a strategic 

breakthrough in the performance of Egyptian universities in an 

attempt to place them among the leading universities in the overall 

world university rankings. In order to achieve this goal, the 

Egyptian universities have to possess the fundamentals   of 

competitive and strategic intelligence so that they can analyze the 

strategies of competitive universities at the regional and global 

level. In addition, our universities have to possess the basics of 

strategic intelligence which can be manifested in the ability to 

predict the future of universities, to think logically and 

systematically, and to increase motivation, intuition and creativity. 

Accordingly, our universities need modern models to activate these 

essentials such as strategic alliances to which many universities 
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have resorted in order to achieve the fundamentals of strategic and 

competitive intelligence. In this regard, the current study attempts to 

propose a modeling of the role of strategic alliances in achieving the 

fundamentals of integration between competitive and strategic 

intelligence. This modeling is primarily based on morphological 

analysis which is considered one of future study methods and tools. 

Key Terms: Strategic alliances- competitive intelligence- strategic 

intelligence- morphological analysis 
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