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Abstract

Research Title: The role of Person-Organization Fit on
Organizational Excellence achieving in Shagra University,
Saudi Arabia, An Applied Study.

Research Obijective: The main purpose of this study is to
Identify the degree of compatibility between the individual and
the organization at Shagra University by measuring its
dimensions and thus knowing its level properly for the purpose
of increasing or raising that degree, and standing on the level of
organizational excellence at Shagra University by measuring its
dimensions and thus knowing its level for the purpose of
improving or developing it, and finding out the nature of the
relationship Between the compatibility between the individual
and the organization and the organizational excellence at Shagra
University, and presenting the appropriate proposals to enhance
them.

Keywords: Person-Organization Fit - Values Congruence —
Goals Congruence - Personality/Climate Congruence -
Needs/Supplies Congruence - Organizational Excellence -
Leadership Excellence — Strategic Excellence — H.R. Excellence
— Resources/Partnerships Excellence — Process Excellence —
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The kingdom of Saudi Arabia - Public Universities - Shaqgra
University.

Research Methodology: The researcher used the descriptive
approach for the practical part and the analytical approach for
the theoretical part, and two sources for data collection were
relied upon: primary sources by relying on a questionnaire that
was directed to the study sample, and secondary sources that
were collected from references related to the subject of the
study. The study population, it represented In individuals
working at Shagra University as one of the public universities in
the Kingdom of Saudi Arabia.

Research Results: The results showed the existence of a
positive and moral correlation with a statistical significance
between the two variables of study (the dimensions of Person-
organization fit and the dimensions of organizational
excellence); Where the value of the correlation coefficient
(Pearson) was estimated at 0.759, which indicates a relatively
strong and positive correlation between the dimensions of each
of the two variables.
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