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Abstract

Organizations operate in turbulent environments in a world
defined by opportunity and constant change. Deciding whether to
stay on track or move to new promising heights could mean the
difference between success and failure; Therefore, organizations
must interact and adapt to these successive changes, and hence
organizational improvisation is becoming increasingly important in
complex business environments where decision-making is made in
conditions of high environmental uncertainty.

There is no doubt that organizations in a highly competitive
environment are in dire need of administrative style and practices that
carry with them creativity, innovation and innovation in
administrative work fields to increase their competitiveness and
achieve their leadership.

The academic problem arises in that the essence of the
organizational improvisation process is finding solutions to urgent
problems facing the decision-maker that require creative abilities and
skills that enable him to make sound immediate decisions without
waiting for re-planning and organizational routine, hence
organizational improvisation is the solution, as creativity stems from
improvisation. Accordingly, the research problem can be formulated
in the following question:

What is the effect of organizational improvisation as a
strategy to deal with emergency situations and the necessity of
making immediate decisions under conditions of environmental
uncertainty on developing the creative skills of employees of
Egyptian banks?

The study aimed to identify the role of organizational
improvisation in developing the creative skills of employees of
Egyptian banks.
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The descriptive and analytical approach was used by
identifying and rooting basic theoretical concepts related to the
subject of the study.

Some conclusions and recommendations were reached,
including:

- The need to work to empower workers and give them
freedom and flexibility to make decisions and solve problems related
to their work without referring to their superiors. This allows them to
organize improvisation and develop their creative skills.

- The necessity of adopting organizational improvisation to
be a strategically oriented organizational culture to support
innovation, creativity, entrepreneurship and the calculated risk of
employees as one of the basic strategies for achieving excellence in
performance.

Key words: Organizational Improvisation, Creative SKills,
Egyptian Banks.
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