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The Impact of Managing Conflict Methods’ on the Lean Banks
Transformation - A Field study on Commercial banks.

Abstract:-

The research aimed to study the impact of organizational conflict
management methods on the transformation into agile banks, as well
as to know the extent to which banks adopt the concept of conflict
management and employ it to overcome the obstacles to converting
into agile commercial banks. And determining the impact of conflict
factors and managing them on the dimensions of the transformation
into agile service organizations for the banks studied, as well as
presenting a set of proposals and recommendations to the banks in
question and similar banks on the extent of the contribution of
organizational conflict management methods on the dimensions of
the transformation into agile commercial banks.

The researcher divided the field study into four main hypotheses.
The first main hypothesis of the research states that: There is a
statistically significant effect of managing difference as one of the
conflict management methods on the transformation of lean banks.
The second main hypothesis of the research stated that: There is a
statistically significant effect of managing the difference in goals
and interests as one of the conflict management methods on the
transformation of lean banks. Transition to Agile Banking.The
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fourth main hypothesis of the research stated that: There are no
significant differences between the opinions of the study sample on
conflict management methods and the dimensions of transformation
of eastern banks in public and private commercial banks.
Application to commercial banks.

The researcher prepared the survey list to test the validity of the
hypotheses so that it includes all the variables under consideration.
The first part was divided into two parts: It is the part related to the
dimensions of conflict management methods and is divided into
three sub-dimensions and consists of ()¢) paragraphs. And the
second part: It is the part on the dimensions of the transition to the
lean commercial banks and is divided into four sub-dimensions and
consists of (Y+) paragraphs.

The research has found a positive effect of conflict management
methods on the transformation of agile commercial banks, and the
results of the research indicated that bank management can take
advantage of the differences in the values of individuals and their
cultures and harness them to serve the interests of banks. The
research also concluded that there is no agreement between the
bank’s management and other departments on the overall goals and
interests, as the difference in interests leads to an increase in the
intensity of conflict within the banks. The research concluded that
banks do not work sufficiently to provide new and innovative
services on an ongoing basis.

The research recommended the need to pay attention to the positive
impact of managing methods in conflict to overcome the obstacles
to the transformation of the lean commercial banks. Also, work must
be done to develop procedures for dealing with banks so that they
are simple, as well as the necessity to adhere to the deadlines and
implement the promises that they make towards customers, with the
need for workers to participate in providing appropriate solutions to
address the problems and their root causes without any fear of blame
and criticism.

Search keywords: -
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