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Abstract

The study aimed to identify the effect of the efficiency and
effectiveness of human resources management on organizational
agility in Cairo Bank, the study was conducted on a random sample
consisting of (384) singles distributed among Cairo and Giza
branches according to the ratio of the number of branches attributed
to the total number of the two governorates, the results revealed the
existence of moral impact relationships From the efficiency of
human resources management as an independent variable on the
bank's organizational agility in terms of agility of procedures and
agility of the organizational structure, as well as the effectiveness of
human resources management as an independent variable on
organizational agility in terms of agility of procedures, agility of
organizational structure and the validity of the assumption T
research, which tested the study.

One of the most important recommendations of the study is to
develop and develop a strategy for human resources management
that depends on efficiency and effectiveness standards so that it
links the methods and policies of human resources and achieve the
goals of the bank’s strategy. Human resources to take into account
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support for the agility of the organizational structure and
organizational procedures in the bank.

Key words: human resources management - efficiency of human
resources management - effectiveness of human resources
management - organizational agility - agility of procedures - agility
of the organizational structure.
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