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Abstract:

This research aims to determine the significance of differences
between the views of research population categories on the
dimensions of Japanese Human Resource Management Model
and the dimensions of the added value of performance of
manufacturing industries’ sector in Egypt. In addition, the
research aims primarily to determine the effect of applying the
dimensions of Japanese Human Resource Management Model on
the added value of performance of manufacturing industries’
sector with testing the relationship between both variables in field
in pharmaceutical, chemical and medical supplies companies in

Egypt.

The population of research consists of top management members,
directors of administrations, heads of departments, and
employees of companies affiliated to the Holding Company for
Pharmaceutical, Chemical and Medical Supplies in Egypt. The
researcher chose (8) companies out of 11 companies as a field of
research and application, i.e. at a percentage of 72.73%. The
number of top management members of companies under study
was 31 individuals. For the category of directors of
administrations and heads of departments, they were 67
individuals and for the category of employees, it consisted of
16528 individuals. The researcher used consensus method for
both categories of top management members, and directors of
administrations and heads of departments. For employee
category, the researcher chose a random stratified sample
consisting of 377 individuals.

The researcher found a set of general findings of research and the
most important of which are as follows: there is a decrease in
investment volume in companies under study; these companies
face several problems and the most important ones among these
problems are the weakness of technology used in production, the
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inability to manufacture the active ingredient of drugs, the weak
efforts of research and development, as well as the steep decline
in their export to import ratio of pharmaceutical products. The
researcher found that there is a significant and positive effect of
applying the Japanese Human Resource Management Model on
the added value of performance of companies under study. At the
end of his research, the researcher presented a set of
recommendations and the most important of which are as follows:
it is necessary to perform an overall technical evaluation of
companies and factories operating in manufacturing industries’
sector, and create an independent supreme authority for
pharmaceutical industry in Egypt. In addition, it is necessary to
enact the law of clinical trials with modifying the systems used
for analyzing and testing drug samples in central laboratories of
the Ministry of Health, develop a balanced strategy for pricing the
Egyptian drugs, and prepare a comprehensive strategic vision of
Scientific Research and Development in the sector of
pharmaceutical industry.
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