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Abstract

This study was conducted to test the causal model of the relationship
between the application of human talent management strategy and
organizational affiliation (as an intermediary variable) and its impact on
the performance of organizations, as well as to identify the level of
application of talent management technology in the food and beverage
sector and to ascertain the impact that can be To achieve the
organizational affiliation of workers in this sector and thus achieve
many advantages over the long term and short of competitiveness and
improve the performance of this sector. The researcher adopted the
methodology of the field study in two main stages: the descriptive
research stage, which aims at clarifying some concepts, identifying the
findings of others through previous studies, and reviewing the
theoretical studies. The second stage is of an explanatory nature
explaining the relationship between independent, And the conclusion
of the causal relations between them through the introduction of a
survey list to test hypotheses and draw conclusions. The study
population is composed of employees of companies that make up the
food and beverage sector. Due to the large size of the study society, the
study sample was limited to three companies listed in the Egyptian
stock exchange in the food and beverage sector.
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The results of the study showed that the majority of the opinions of the
sample of the study sample need to recognize the importance of
applying the elements of talent management in achieving organizational
affiliation. There were also significant differences between the
respondents' opinions on the importance of implementing the human
talent management strategy and organizational affiliation and their
impact on organizational performance. The results also confirmed the
existence of significant correlations between the application of the
human talent management strategy and the level of organizational
affiliation and organizational performance. The results showed that
there is a positive effect of the variable of organizational affiliation as
a variable on the influence relationship between the implementation of
the human talent management strategy and organizational performance.
The study recommended that organizations should make exceptional
efforts to build effective and comprehensive talent strategies that ensure
the integration or absorption of talent, as well as the retention of basic
skills that enhance productivity and business performance, while
developing the skills of existing ILO workers rather than hiring workers
And work on the rapid implementation of effective treatment of the
problems facing the members of the organization and affect their

performance. And strengthen their organizational affiliation.
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