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Abstract

Change management strategies have been one of the most
important areas of concern for business experts and practitioners
in recent times, and universities - of all types, sizes and missions
- face the common challenge of having to improve their
performance so they can cope with the demands of rapid change.
The aim of this research is to study the nature of the relationship
between change management strategies and job performance by
applying to Cairo and Helwan Universities. The research found
that there is a statistically significant relationship between all
elements of change management strategies and job performance,
meaning that the more reliance on change management strategies,
the better the level of job performance in Egyptian universities.

Keywords: Change Management Strategies, Change Strategy, Change
Management, Re-Learning Strategy, Strength Strategy, Functional
Performance, Performance Appraisal, Performance Level, Egyptian
Universities.
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