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Abstract

This research aims to discuss the impact of strategic planning and
human resources planning on organizations, especially human
resources management, as the first department that is affected by
internal, external and individual changes, which in turn affect the
decisions of managers in order to improve the efficiency and
efficiency of human performance. The research answers several
questions: Is there a correlation between the strategic planning
and planning of human resources in companies that contribute to
the Kingdom of Saudi Arabia. Is there an impact on the
compatibility between strategic planning and human resources
planning on the performance of joint stock companies in the
Kingdom of Saudi Arabia? The study was applied to Savola
company as one of the leading companies in the food industry as
a case study for joint stock companies in the Kingdom of Saudi
Arabia.

The research found that there is a correlation between strategic
planning and human resources planning in the Saudi joint stock
companies, and there is an impact of the compatibility of strategic
planning and human resources planning on the performance of
employees and the profitability of joint stock companies in the
Kingdom of Saudi Arabia.

The research recommends the need for strategic planning for
companies in Saudi Arabia or such companies in the developing
countries. They also, need to develop plans and strategies for
human resources emanating from the strategic plans, especially
as the change in the business has become a fundamental necessity.
No company can isolate itself from the outside world and what
happens in it from globalization, competition at the international
and domestic levels, as well as impact of modern technology (IT).
The constant convergence between top and bottom management
enhances the existence of clear plans for organizations and human
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resources strategies that emerge from them. This can happen only
with a clear vision for the future that can enhance their
competitive advantages.

Keywords: Strategic Planning, Human Resources Planning,
Joint Stock Companies, Compatibility, Modern technology,
developing countries. Profitability, clear vision, fundamental
necessity, globalization, competitive of advantage
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