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A Proposed Framework for Activating the Lean Value
Stream Costing Approach to Develop Cost Information in
Service Industry — A Field Study

Abstract:

The main objective of this research is to test the impact of the
proposed framework for "Lean Value Stream Costing" (LVSC)
on the dimensions of operational performance within the value
streams in service industry (in general), and on its ability in
developing performance within commercial banks (in specific).
Thus, this research proposes a methodology through which it will
allow for enhancing potential opportunities to maximize value for
the customer.

In order to achieve this, the hypotheses and the survey list were
formulated with the aim of both surveying the opinions of the
respondents within the commercial banks and verifying the
validity of the hypotheses.

This research has proven the positive role of using and applying
the proposed framework for "Lean Value Stream Costing"
(LVSC) in activating the current approach to measuring costs on
the basis of value streams to develop the level of quality of cost
information. This was assured through showing that the

156 ceslaall S8 dlaa



YY) NNV A o )l pasSl dlaal L0 Aadl) (3045 CANIST (ubd Jase Jaadil £ jEa W)

integration of the three main foundations of the proposed
framework established two positive direct relationships either
with reducing the cost of value streams, or with improving the
performance of these streams within commercial banks.

Keywords:

Value Stream, Value Stream Costing (VSC), Value Flow, Lean
Value — Lean Value Stream Costing (LVSC) — Lean Strategy —
Value to Customer - Value Stream Map — Box Scores —
Operational Indicators- Capacity Indicators- Financial Indicators.
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