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Strategic Performance Evaluation of Public Industrial Companies
through the Development of Balanced Scorecard as a Proposing
Framework to Activate Social Responsibility - A Field Study.

Dr Alaa Mohamad Malo Alain
Associate Professor- Accounting Dept
University of Prince Sattam Bin Abdulaziz
Mail: maloain(a),yahoo, com

Abstract : The present study aimed mainly to evaluate the strategic
performance for Saudi Public industrial companies through focusing on various
dimensions for Balance Scorecard (BSC) model, the study endeavor to
investigate the influence of balanced scorecard on the effectiveness of
evaluating strategic performance of Saudi Public industrial companies.
Moreover, the study suggested developing the model of BSC by adding the fifth
dimension relating to Social responsibility. To achieve the above mentioned
objectives, the study adopted the analytical and descriptive approach, as the
study sample consisted of 128 manager working at the higher and moderate level
of the concerned Saudi Public industrial companies. The study adopted a bunch
of appropriate statistical methods to achieve the study objectives Le Mean,
Frequency tables, One Sample Test, regression analysis etc. The study has a
vital importance because it provides objective indicators which will contribute to
improve the performance of Saudi industrial sector as it is one of the most
important sectors in achieving economic and social development. The study
came up with the following conclusions Le. : the necessary components to make
success of implementation of balanced scorecard model are provided in the
Saudi Public industrial companies. Also, the study concluded that Saudi Public
industrial companies are interested to implement the balanced scorecard model
with its four basic dimensions (Financial - Customers - Internal Processes -
Learning & Innovation). Moreover, the study concluded that the overall
dimensions of BSC model greatly influences the effectiveness of evaluating
strategic performance of Saudi Public industrial companies. Finally, the study
concluded that adding the “dimension of social responsibility” to BSC model
will contribute in improving the quality of performance measurement for Saudi
Public industrial companies accurately as it will provide new indicators which
will reflect the relation of Saudi Public industrial companies with the
community in the frame of its social responsibility.

Key Words: Balanced Scorecard, Saudi Industrial Sector, Performance
Indicators, Strategic Performance.
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