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Abstract

This research aims to find out how important the use of planning
budgets in the planning, monitoring and performance evaluation
in the private sector companies in the Sudan, and the extent of
participation of employees in the executive administrations in the
preparation and implementation. In addition, this research also
aims to find out how to use those budgets in assist management in
achieving their goals and optimal use of their available financial
and human resources. Moreover, this research also aims to
determine the factors influencing the preparation of planning
budgets, and the obstacles that prevent their functioning in the
planning, control and performance evaluation. The data for this
study were collected through a questionnaire which contains
several different factors, and have been distributed teo 70
companies in the private sector in Sudan.

The research concluded with a number of important results such
as: most of the companies under study are periodically preparing
planning budgets,and benefit from them in the management of
resources, and in planning and achieving their goals. They also
benefit from them in the development of an effective system for
monitoring and evaluating performance. The research also found
that most companies rely on financial departments in the
preparation of their planning budgets, and the top management
carry out the direct supervision for the preparation, in most cases,
with the financial departments. The research also concluded that
there is no a separate department or a special unit of the budget in
95% of the companies in the study. The research also concluded
that the participation of employees in the preparation of planning
budgets, in about half of the companies in the study, either limited
or non-existent, and that there are shortcomings in the
rehabilitation and training of staff regarding the preparation of
planning budgets. The research also indicated that the effects of
the external environment, especially the economic environment
and the acceleration of events the government's financial and
economic policies as well as fluctuations in the Sudanese market
and unfair competition, are all factors that play a large role in the
deviation of the actual performance of the scheme.

Keywords: Planning budgets, planning, monitoring, performance
evaluation
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