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Abstract

Purpose - this study aims to shed light on the practical steps
of the Resource Consumption Accounting (RCA) in the hotel
sector which in turn will lead to achieve the aim of cost reduction
of the accommodation service as one of the main services
provided by hotels. In fact, the cost reduction will allow to offer
a competitive price which enhance the competitive position of
the hotel.

Methodology - this study relied on both of extrapolating the
literature related and conducting a case study on one of the
Egyptian hotels.

Findings — this study found the validity of its hypotheses which
stipulates the role of applying RCA approach in achieving a cost
reduction of the accommodation service, and then the ability to
offer competitive prices for the accommodation service in the
hotel.

Value/originality — To the best of the author’s knowledge, this
study is considered as one of the first Arabian studies that
investigates the role of (RCA) approach in cost reduction of the
services provided by Egyptian hotels and then the ability to

provide those services at competitive prices.

Keywords: Resource Consumption Accounting (RCA) — cost reduction

— Competitive pricing decisions.
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