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The effectiveness of the organizational means of communication in the extension
apparatus in the Central Region in the Republic of Iraq

Marzban, A. A.; M. N. A. Sweilem ; S. H. Al-Rifai and Saddam Abbas Haska
Department of Agricultural Extension and Rural Society Faculty of Agriculture in Cairo, Al-Azhar University

ABSTRACT

In general, the success of agricultural extension organization depends on the existence of a successful extension administrative
apparatus capable of providing communication between all levels, as well as achieving contact with other relevant organizations and
achieving good interaction with them. This led to conduct this study which aims to determine the communication means used at all
administrative levels in agricultural extension organization, and to identify the extent of the effectiveness of these methods, in addition to
determining the relationship between some independent variables of respondents and the total degree of effectiveness at the three
administrative levels in the agricultural extension organization. This research was conducted in six of the governorates of the central
region of the Republic of Irag, which were eight governorates, with the exception of the governorates of Salah al-Din and Anbar, due to
the lack of security in them, in addition to the fact that the administrative and agricultural extension organization in all governorates of
Iraq were very similar. A sample was taken from the organization’s employees representing the three administrative levels, which were:
the senior management and 1t included thirty four respondents, the middle management included forty nine respondents and the
executive management were one hundred thirty seven respondents were taken from them and the research sample became two hundred
twenty respondents from the various jobs in those departments, and the data were collected using a questionnaire during prepared
personal July, August and September 0f2019 , Data were analyzed using the tabular presentation with frequencies and percentages,
weighted arithmetic mean, simple correlation of Pearson, and the coefficient of relative congruence (x2). The most important results
were as follows :- The most written means used by the respondents at all three administrative levels were reports, bulletins, and
administrative orders.- The most used oral methods at the level of higher management are oral orders, meetings and interviews, but at the
level of middle and executive management were the telephone and oral orders.- The most effective written means of communication on
the part of the respondents at the senior management level as well as at the middle management level were reports and administrative
orders. As for the executive management, the most effective written communication means were orders, reports and notes.- Meetings
and interviews were the most effective oral means of communication on the part of the respondents at the level of higher management,
but at the level of middle management, verbal and telephone orders were made, and at the level of executive management were
telephone and meetings.- The departments used the most written and oral means at the senior management level, where their percentage
was 70.6 and 61.8, respectively.- The presence of a moral relationship between academic qualifications and their behind in the degree of
effectiveness of written oral means at the level of executive management, where the values of Chi Square reached 61,326 and 42,009,
respectively, at the level of 5.0%.
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