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An Analytical Study of the Dimensions of the Administrative Decision Making
Process in the Agricultural Extension System

Raghda H. M. Salem

Department of Agricultural Extension and Rural Society, Faculty of Agriculture, Mansoura University, Egypt

ABSTRACT

The present research was mainly aimed at analyzing the dimensions of the administrative decision-making process in the
Agricultural Extension Service. The data of this study using the questionnaire method by interviewing a regular random sample of the
extension staff of 160 employees during the period from October 2018 to February 2019. Frequencies, percentages, and Pearson
correlation coefficient were used as tools for statistical analysis to extract research results. The main results of this research are as
follows: 1- The Central Administration for Extension came the most issuing the general, supervisory and financial decisions with an
average of 30.0%.2. The overall average compliance with general, supervisory and financial decisions was 78.4%.3 - Written decisions
came the most decisions that are made by the Extension system with an average of (75.2%).4 - The facts came the most methods used to
make administrative decisions with an average of 71.2%.5 - The theory of interest came the most theories that are used to make
administrative decisions with an average of (71.2%), while the satisfaction model came the most used by the workers of the to make
administrative decisions with an overall average of (68.7%).6. The overall average was the level of application of decision-maker
standards (60.4%) and the level of influence (69.7%) on administrative decision-making. 7. The overall average level of application of
information systems standards (59.0%) and the level of influence (71.0%) on administrative decision-making. 8. The overall average
level of application of organizational structure standards (70.6%) and the level of influence (69.1%) on administrative decision-making,
while the overall average level of application of external environment standards (56.9%), and the level of impact (70.8%) on
administrative decision making. 9. The results showed that the values of Pearson's simple correlation coefficient between the elements of
the administrative decision-making process in the extension system and the internal and external factors all have significant values at the
level of (0.01). 10- The job dissatisfaction of the employees was one of the most obstacles that prevent the administrative decision
making in the extension system in a sound scientific way with a relative weight of (75.8%)
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