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INFLUENCE OF EXTENSION LEADERSHIP COMPETENCIES
ON EXTENSION WORKERS’ PERFORMANCE IN
DAKAHALIA AND QENA GOVERNORATES

Sarhan, A. M." and H.S. Kassem®

1-Agricultural Extension Dept.,Faculty of Agriculture in Qena,South
Valley University

2-Agricultural Extension and Rural Society Dept., Faculty of
Agriculture,Mansoura University

ABSTRACT

Agricultural extension is mainly concerned with human resource development
(HRD) and transfer of technology. Improving HRD within rural communities is
essential for rural development. Extension workers are professionals in the extension
system responsible for developing individuals in the rural communities. Hence, as the
profession of extension work continues to expand, it is necessary to identify the
leadership competencies of the extension workers in order to gauge their performance
in the extension system.

The current study aimed mainly to determine the influence of extension
leadership competencies on extension workers’ performance .The study was
conducted in Dakahalia and Qena Governorates.

Data were collected from 230 village extension workers who attended the weekly
meeting which had been held in the sub-directorates in administrative districts at the
time of data collection.

Data were collected by using personal interview questionnaire during the
period from September to October 2008. Frequencies, percentages, arithmetic mean,
standard deviation, reliability coefficient, simple correlation, and multiple regression
were used for data presentation and analysis .

The main findings of the study are:

1-The respondents indicated a low level of the mean score of overall performance
(1.92).

2- The respondents indicated a moderate level of the mean score of overall leadership
competencies (2.3).

3-Four variables were significantly contributing to explaining the variation in the
dependent variable “extension workers’ performance”. The variables are teamwork
skills, persuasion skills, computer skills as well as research and evaluation skills.
Generally all independent variables explain 19% of the variance in the performance
of extension workers.
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