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CURRENT SITUATION ANALYSIS FOR AGRICULTURAL

EXTINSION ORANIZATION IN EGYPT USING SWOT

Negm,E. E."and Sahar A. Hikel?

3-Agricultural Extension and Rural Development Research Institute
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4-Faculty of Agriculture, Cairo University.

ABSTRACT

The main objective of this research was to current situation analysis
for Agricultural Extension Organization (AEQO) in Egypt using SWOT, from
SWOT we can identify four dimension Strengths, Weaknesses, Opportunities
and Threats for Agricultural Extension Organization

The research sample was selected randomly from the agricultural
extension workers in local level from three governorates: Elbehira, Beni suef
and Asuit, the total sample size 142 respondents represent 25.4% from total
population.

Data were collected by personal interviews using questionnaire.
Frequencies, percentages, arithmetic mean and relative average were used
for data presentation and analysis.

The most important results of the study could be summarized as
follows:
- The percentages of average for Strengths total degree (48.5%),

- The percentages of average for Weaknesses total degree (50.6%),

- The percentages of average for Opportunities total degree (48.5%),

- The percentages of average for Threats total degree (50.3%),

- Extension methods the frist Strengths of AEO by relative average 55.5%,

- Extension Organization structural the first Weaknesses of AEO by relative
average 55.2%,

- Possibility of Extension Organization restructures the first Opportunities of
AEO by relative average 60.6%,

- Short Opportunities of external traning Extension for workers the first
Threats of AEO by relative average 83.4%,
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