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ABSTRACT

This study was conducted to assess the job performance of village-level
agricultural extension agents in Gharbia governorate; and to test the thesis that job
performance is the result of interaction between agents' potential, agents' motivation,
and agents' perception of the work environment expressed by Vroom. Seven
hypotheses were formulated.

Field work included the selection of a sample of 170 village level extension agents.
Data were collected from sample persons by group interviews in the agricultural units
at the district capital. Data were collected in November and December, 2013.
Collected data were coded and analyzed.

The main findings of the study could be summarized as follows.

1- Job performance of more than 90 % of respondents was either high or moderate.

2- There were statistically significant bivariate relationships between extension
experience, pre-service training, in-service training, job satisfaction, achievement
motivation, service domain, centralization, mutual confidence, job integration, and
organizational communication and job performance of extension agents.

3- The individual potential block of independent variables alone explained 11.8 % of
the variance in job performance. The personal motivation block alone explained
20.2 % of the variance in job performance. And the perception of work
environment block explained 44.2 % of the variance in job performance.

4- The two blocks of individual potential, and personal motivation, combined,
explained 24.5 % of the variance in job performance. The two blocks of individual
potential, and perception of work environment, combined, explained 47.8 % of the
variance in job performance. The two blocks of personal motivation, and perception
of work environment, combined, explained 46.8 % of the variance in job
performance. And three blocks of individual potential, personal motivation, and
perception of work environment, combined, explained 49.7 % of the variance in job
performance.

5- It was estimated that the unique effect of the individual potential block, the personal
motivation block, and the perception of work environment block is 2.9 %, 1.9 %, and
25.2 % respectively. Whereas the common effect of the three blocks of variables is
19.7 %. Those figures provide a partial support for the Vroom thesis.
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