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ADMINISTRATIVE REFORM AND ORGANIZATIONAL
CHANGE AT AGRICULTURAL EXTENSION ORGANIZATIONS:
A LONGITUDINAL STUDY OF CENTRAL ADMINISTRATION
OF AGRICULTURAL EXTENSION

Kassem, H. S.
Agric. Extension and Rural Society Dept., Faculty of Agric., Mansoura
Univ., Egypt

ABSTRACT

The current study aims at measuring the change and developmental trends of
Central Administration of Agricultural Extension (CAAE), Egypt during the period
(2007-2014). Longitudinal study was used for designing data collection by following
cohort type. Data were collected from the directors and deputy directors of the
administrations of (CAEE) by a workshop on October 2007 and conducted again on
December 2014 for the same population with different sample. Twenty four directors
had attained a workshop on 2007, whereas twenty sixth on 2014. Frequencies,
percentages, arithmetic mean, annual change rate (%), critical ratio (CR) were used
as statistical tools and for presenting the results. Respondents were asked during the
two workshops to determine the availability level of organizational effectiveness
indicators of CAAE, their acceptance level for opportunities of developing agricultural
extension work, and reform mechanisms needed for promoting extension services.

The findings indicated that (10) of organizational effectiveness indicators have
been changed in a positive way from 2007 to 2014, while (15) indicators have been
changed in a negative way. Also, there are significant differences between the
directors' acceptance level on 2007, 2014 regarding to five indicators as follows:
necessity of conducting immediate changes on extension organization, CAEE's
subsidiarity to agricultural research center (ARC), high opportunity for developing
training, high opportunity for developing the coordination between CAEE and other
organizations, and merging administrations with others. Only 11.9% for the reform
mechanisms which have been suggested on 2007 were highly implemented on 2014,
whereas 35,7% of them were weakly implemented.
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