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Performance Conversations as an Approach to Vitalizing the
Supervisory Role of the Directors of Administrative Units at the
Deanship of Graduate Studies, King Saud University, in Light of the
Expertise of Some Global Universities

ABSTRACT

This study aims to intellectually get to the root of the approach of
performance conversations as one of the supervisory methods used in
performance reviews, to highlight the most important expertise of some
global universities in applying performance conversations as a
contemporary supervisory approach used in performance reviews, to
identify the reality of performance conversations in the supervisory role of
the directors of administrative units at the Deanship of Studies at King
Saud University, and to contribute to the development of alternative
scenarios to vitalize the implementation of performance conversations of
the supervisory role of the directors of administrative units at the Deanship
of Graduate Studies at King Saud University in light of the analysis of the
intellectual framework of performance conversations and the expertise of
some global universities and the findings of the field study.

The study used a complex methodology. The first part of it included a
descriptive methodology that helps describe, explain and analyze the study
variable “performance conversations” as regards the difference between it
and performance management, identifying the types of performance
conversations, the elements of success, steps for implementation, the
benefits of achieving good performance, and a review of the expertise of
some global universities in the application and analysis of performance
conversations. The second part of the study’s methodology focused on
foreseeing the future by suggesting alternative scenarios to vitalize the
application of performance conversations of the supervisory role of the
directors of administrative units at the Deanship of Graduate Studies at
King Saud University in light of the expertise of some global universities
and the findings of the field study.

The study attempted to get to the root of the research problem through
the application of a survey administered to the directors of administrative
units at the Deanship of Graduate Studies at King Saud University so as to
identify the extent of utilizing the performance conversations approach
regarding their supervisory roles in reviewing employees’ performances.

The study also administered a questionnaire to a sample of 72
employees of the Deanship of Graduate Studies at King Saud University,
which represents 36% of the total study population (i.e. 200 male and
female employees), aiming to identify the reality of performance
conversations of the supervisory role of the directors of administrative units
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at the Deanship of Graduate Studies at King Saud University from their
points of view.

The findings of the study revealed a noticeable absence of the
application of the performance conversations regarding the supervisory
role of the directors of administrative units at the Deanship of Graduate
Studies at King Saud University.

The study recommended three alternative scenarios to vitalize the
application of performance conversations of the supervisory role of the
directors of administrative units at the Deanship of Graduate Studies at
King Saud University .

The first is the reference scenario, which assumes the continuation of
the status quo of performance conversations of the supervisory role of the
directors of administrative units at the Deanship of Graduate Studies at
King Saud University so that there will be no improvement or development.
The second is the fundamental transformation scenario (where all staff play
a role), which gradually envisages reform and improvement of the current
situation. This scenario does not focus on the radical change of the current
situation; rather, it finds solutions to the negatives related to the application
of the performance conversations, being an effective part of supervisory
roles, by the administrative units’ directors at the Deanship of Graduate
Studies at King Saud University. The third is the creative scenario (where
every employee is part and parcel at work), which focuses on bringing
about radical changes in the Deanship, aiming to consolidate the use of the
performance conversations approach as part of the organizational culture
at work, provided that all employees work hand in hand to apply it with a
high degree of quality and mastery in order to achieve creativity so that it
becomes one of the most important supervisory methods practiced by the
directors of the administrative units at the Deanship. To this end, this
requires thinking out of the box to make critical strategic decisions.

KEYWORDS:

performance conversations, performance review, supervisory roles.
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