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ABSTRACT

The research dealt with strategic planning in educational institutions,
security and safety, as the research clarified the concept of strategic planning
and its types, the stages of strategic planning and its steps, in addition to
clarifying the nature of the strategic plan, its basics and its most important
procedures in school security and safety management, especially the stage of
basic education and its importance, while clarifying the role of strategic
planning in security management And school safety, where strategic planning
has several roles in managing school safety and security within the institution
and to achieve security and safety and provide a safe environment for the
educational process, the most important of which are setting goals, planning,
setting operational goals for the educational institution, clarifying and setting
the institution’s philosophy, policies and operational procedures, and planning
the structure Regulatory, selecting individuals and delegating, and providing
facilities as the administration works to provide what is required for the
continuity of work within it from providing place, equipment, natural facilities
and other requirements that must be provided to facilitate the work of the
institution, and it also works on the availability of capital where the capital
component greatly affects Planning for the organization, but it is the main
component in Creating goals, on the basis of capital, the capabilities of the

enterprise and the targeted results are determined.
KEY WORDS : Security Management and School Safety- Strategic Planning
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