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ABSTRACT

This research aims to present a proposed vision for restructuring the
Egyptian universities by achieving merging among them throughout
analyzing the reality of Egyptian universities and determining their
strengths and weaknesses, and the appropriateness of merging them in the
light of describing some modern global models of merged universities. The
research relied on the descriptive approach to describe what is meant by
merging universities and the reasons for this merging , and to analyze some
modern global models for the process of merging among universities and
explain the increasing need for merging universities. In addition to analyze
the reality of quality and efficiency of the Egyptian universities in the light
of some attitudes towards separating and dividing universities into smaller
ones aiming at achieving the quantitative expansion of universities, and
identifying the reasons for getting them out of the world classifications of
universities. The research ended by developing a proposed vision for
achieving merging among Egyptian universities in the light of an action
plan that dealt with: Establishing a legislative framework for the
integration of universities and forming a higher committee for merging
with specific specializations before, during and after the merging process;
and achieving intellectual preparation for university employees and
stakeholders, spreading the culture of merging, and forming a council of
trustees for the new university with specific powers that are: developing
and implementing a strategy for achieving merging and developing
transformational training programs for the members of the administrative
structure of the new university.

KEYWORDS:

University merger - University restructuring - University merger models.
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