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ABSTRACT
The present study aimed to reveal the degree of practice for academic

heads of Albaha University for transformational leadership and its
relationship with the level of morale faculty members from their point of
view. The study followed the descriptive and correlative approach to suit
the nature of this study. The study tool (questionnaire) was applied to a
random sample of 272 faculty members representing 16% of the total
population of the study. Transformance came highly from the viewpoint of
faculty members, with an average of (3.76) and a standard deviation of
(0.89), and the dimension of gravity (ideal effect) among the heads of
academic departments at Albaha University for transformational
leadership came first from the viewpoint of faculty members The dimension
of inspirational motivation came in second place from the faculty point of
view, with an average of (3.76) and a standard deviation of (0.88) and a high
degree of availability. The dimension of individual attention ranks third
from the point of view Faculty members, with a mean of (3.67) and
standard deviation of (0.97) and a high degree of practice as well, and the
dimension of intellectual excitement ranked fourth from the point of view of
faculty members, with an average of (3.63) and standard deviation of (0.93)
degree of practice The results also found that there were statistically
significant differences at the level (0.000) of the opinions of the respondents
on the degree of the practice of the heads of academic departments of
transformational leadership in its four dimensions and the field as a whole
from the viewpoint of the faculty members, which is attributed to the
gender variable (males / females), and in favor of Male faculty, for
nationality variable ( For non-Saudi faculty members, for years of
experience variable at significance level (0.01) for faculty members with
more than 10 years experience, there are no statistically significant
differences at significance level (0.05) for academic grade variable, For the
variable of specialization (natural sciences, humanities), the results also
found that the level of morale among the faculty members at Al-Baha
University was high with an average of (3.78) and a standard deviation of
(0.87), and also found that there are statistically significant differences
when The level of significance (0.01) of the opinions of the respondents on
the level of morale among the members of e Teaching staff at Al-Baha
University for gender variable for the benefit of male faculty sample, and
for variable years of experience for the benefit of faculty members with
more than 10 years experience, and there are no statistically significant
differences at the level of significance (0.05) for the opinions of the sample
on the level of morale among members The faculty at Al-Baha University
for sexual variables, academic rank and specialization. It also concluded
that there is a strong correlation between the degree of the practice of
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transtformational leadersnip and the 1evel of morale of the taculty members.
There is a strong positive correlation between the degree of exercise of the
heads of the dimensions of the transformative leadership dimensions after
gravity (ideal effect), after inspiration stimulation, after intellectual arousal,
after individuality and morale level. The Pearson correlation coefficients
(0.848, 0.895, 0.877, 0.878), respectively, were statistically significant at the
level of significance (0.01), indicating a correlation between the degree of
practice of academic department heads of transformational leadership and
the level of morale of faculty.

KEYWORDS:
Heads of Academic Departments; Transformational Leadership; Albaha
University; Morale.
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