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The aim of this research is to demonstrate the effectiveness of a training
program in the light of the CORT program in developing the skills of
innovation among school principals. The researcher selected some of the
basic skills: Fluency, Flexibility, Originality, and Details. The study sample
consisted of 80 directors and directors of general and technical education
schools in Shargia Governorate. They were divided equally into two
groups: an experimental group consisting of 40 managers and managers,
During the training program in the light of the CORT program, and a
control group consisting of 40 managers and managers, the group that did
not receive any training. The Torrance scale of innovative thinking was
used as a data collection tool in this study. To achieve the objectives of the
study, the hypotheses were validated using a variety of statistical methods
to calculate the validity and veracity of the study tools and verifying their
hypotheses: - Koder-Richardson coefficient 20. - Spearman-Brown's
semiconductor stability coefficient. Pearson correlation coefficient. - T-test
of the two independent samples to calculate the difference between the
mean scores of the experimental and control groups on the Twarens scale
for innovative thinking and the measure of educational efficiency. - T-test of
the two linked samples to calculate the difference between the mean scores
of the experimental group on the Twarens scale of thinking - ETA Square
test to calculate the impact of the training program in the light of the
CORT program in developing the skills of innovation and educational
efficiency of school principals. - Calculation of the adjusted rate of gain for
Blake's Gain Ratio Modified Blake's Gain Ratio and the rate of gain
Debugger Ezzat's Corrected Ezzat's Gain Ratio (CEGratio) to calculate the
effectiveness of the program. The results of the study were: * There was a
statistically significant difference between the average score of the
principals in the post-application of the Torrance scale for the average
grade of school principals in the experimental group; ¢ There was a
statistically significant difference between the mean scores of the
experimental and control groups in all sub-dimensions , Flexibility,
originality, details) and the total score of the Tawarense scale for innovative
thinking in post-application in favor of the average score of managers in the
experimental group. * There is no statistically significant difference between
the intermediate scores of the most experienced and least experienced on
the dimensions (fluency, flexibility, details) and the total score of the
Torrance scale for innovative thinking among school principals in the
experimental group in the post-application, while there is a statistically
significant difference between the intermediate scores of the most
experienced and least experienced After the school principals in the
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most experienced grades. « There was no statistically significant difference
between the average scores of school principals in the experimental group
on the Torrance scale in the post and sequential applications * There was no
statistically significant difference between the average scores of school
principals in the experimental group on all dimensions (fluency, flexibility,
originality, details) For innovative thinking in the post-implementation and
follow-up.
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