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Abstract:

The current research dealt with identifying the assessment of workers' attitudes
towards organizational commitment (affective commitment, continuace
commitment, and normative commitment) as an independent variable and
organizational change (change in the organizational structure, change in tasks and
duties for employees, change in technology, and change in human resources) as a
dependent variable by application to The Department of Public Hospitality and
Conferences in the Ministry of Finance in the State of Kuwait. The field study dealt
with the role of evaluating workers’ attitudes towards organizational commitment
and organizational change by preparing a survey list that was distributed to a sample
of workers in the Department of Public Hospitality and Conferences in the Ministry
of Finance in the State of Kuwait, consisting of 310 items. Received and correct 253
lists with a response rate of 82%. Statistical analysis was carried out through a
number of statistical methods and tests appropriate to the nature of the data, such as
the multiple discriminant analysis method, the correlation method, the multiple
regression method, and the one-way variance method, through the ready-made
statistical software package SPSS.

The study also reached a number of results, the most important of which was the
existence of a differentiation between the assessment of employees’ attitudes
towards organizational commitment and organizational change in the management
of public hospitality and conferences in the Ministry of Finance in the State of
Kuwait, and also the existence of a statistically significant relationship between
organizational commitment (affective commitment, continuace commitment, and
normative commitment) and dimensions of organizational change (change in
organizational structure, change in tasks and duties for employees, change in
technology, and change in human resources).

In light of the results that were reached, it was possible to reach a set of
recommendations that contribute to improving organizational commitment and
organizational change in the management of public hospitality and conferences in
the Ministry of Finance in the State of Kuwait through the practice of organizational
commitment behavior among all employees, which leads to raising the level of
organizational change. The study leads to other future research.
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