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Abstract:

The transformational leadership can be considered as one of modern
management concepts, which won the attention of a large number of leaders and
managers, practitioners and academics researchers also as one of the philosophies
chock and desirable in the current period because of their effect on the behavior of
employees and work together to improve the Human capital of the organization.

This research aims to measure the impact of Transformational Leadership on
the Talent management of the Public Authority of Agriculture Affairs and Fish
Resources in Kuwait. Transformational Leadership was measured through four
dimensions: Influence Idealistic, Inspirational Motivation, Intellectual Stimulation,
and tIndividual Consideration. Talent management was measured through four
dimensions: talent attract, talent performance management, talent develop, and
talent retain. The study relied on two types of data: secondary and actual primary
data.

To achieve the objectives of the research, a questionnaire was designed and
distributed to study sample, which amounted to (327) individual officials in the
three administrative levels in the Public Authority of Agriculture in Kuwait. using
confirmatory factor analysis (CFA) by relying on the AMOS program.

The results of data analysis showed that The high estimations regarding the
awareness of the officials in the Public Authority of the concept and objectives of
transformational leadership, in general, indicates the strengthening of the perceived
benefit of transformational leadership. This also confirms the importance of looking
at this style and objectives as one equal package when thinking about the application
of this method within the state system, and the degree of adoption of the
transformational leadership method in the Public Authority of Kuwait came to a high
degree, and the research found a positive correlation between leadership
Transformational leadership and Talent management, as well as a positive
significant impact of transformational leadership dimensions on Talent
management.

At the end of the research and in light of the results of the statistical analysis of
the data, a set of recommendations were developed that contribute to enhancing
transformational leadership, in order to improve the Talent management of the
authority.

Keywords: Transformational Leadership - Influence ldealistic - Inspirational
Motivation - Intellectual Stimulation - Individual Consideration - Talent
management..
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