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The role of applying digital transformation in cost rationalization of banking
services in Egyptian commercial banks

Abstract:

The main objective of the study was to identify the role of the application
of digital transformation in rationalizing the costs of banking services, by revealing
the reality of the application of digital transformation in Egyptian commercial
banks, and identifying the future directions of banks regarding digital
transformation. As well as monitoring and analyzing the cost-benefit determinants
associated with digital transformation in banking services provided by Egyptian
commercial banks. In addition to showing the impact of commercial banks'
application of digital transformation technology on cost rationalization. This
research deals with the motives for implementing digital transformation and the
steps for its implementation, as well as the difficulties facing the application of
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digital transformation and the mechanisms to overcome them, as well as a statement
of the implications of applying digital transformation strategies on the costs of
banking services, the results of the field study showed that there are no significant
differences between the opinions of the study sample regarding the application of
digital transformation in Egyptian commercial banks, and the future trends of banks
regarding digital transformation, and the study also found that there are no
Significant differences between the opinions of the study sample regarding the
benefits of digital transformation in the Egyptian commercial banks, and finally the
study found a significant effect of the application of digital transformation by
commercial banks on cost rationalization.

Keywords: Digital Transformation, cost rationalization
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