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Abstract:

The general objective of the research is to identify the role of strategic
intelligence in achieving customer retention in Egyptian commercial banks,
and the survey list was used as a main tool for data collection, and a list
directed to employees was used, and the size of the research community
reached 60,835 individuals, and the research sample reached 383 individuals
and the researcher desire to increase the proportion of the sample
representation of the community The research has increased it to become
400 items, and the statistical analysis program (SPSS) has been used to
enter, process and analyze data and test hypotheses.

This research reached a set of results, the most important of which are:
There is a positive and statistically significant effect of the strategic
intelligence dimension on customer retention according to the type of bank
ownership, the presence of statistically significant differences between the
opinions of the respondents about the dimensions of strategic intelligence
according to the type of bank ownership, and the presence of statistically
significant differences between the opinions of They were surveyed about
the dimensions of customer retention by type of bank ownership.

The research presented a set of recommendations, the most important of
which are: the need for the management of the banking sector to pay
attention to the constant focus on the importance of strategic intelligence in
the performance of all work, the need to notify employees that they represent
the focus of the bank’s management’s attention, the need for the bank’s
management to adopt a leadership style that allows employees to participate
in decision-making, care on the part of the management The bank aims to
educate employees about the importance of strategic alliances, increase
awareness in commercial banks of the need to create motivation among
employees and pay attention to listening to the ideas and suggestions
presented by employees and develop the spirit of cooperation among them,
strengthen the level of organized thinking among employees, and pay
attention to developing employees’ skills and ways of thinking and training
them on event and discovery, and new ideas must be adopted. Provided by
them, paying attention to the constant motivation of employees and urging
them to work and considering this issue a priority for the bank’s
management, in addition to informing employees of the rules, laws and
decisions followed in the case of good work or vice versa, increasing interest
in employees and developing their skills and personal abilities, permanent
work on customer satisfaction and meeting all his needs to reach keep goal.

Keywords: strategic intelligence, customer retention
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