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Abstract:

The research aimed to adopt the cost method based on Time-Driven Activity-Based Costing to
measure the extent of rationalization in the cost of projects for the Egyptian contracting
companies, by identifying the activities carried out by the contracting companies and classifying
them into activities that add value to the activity and others that do not add value to the activity,
which can be excluded.

The field study was represented in the contracting companies in Egypt, whether they were the
contracting sector companies subject to the provisions of Law No. 97 of 1983 regarding public
sector contracting companies and Law No. 203 of 1991 regarding public business sector
companies, by preparing a survey list and distributing it to a sample of company workers. The
study sample consists of workers in a contracting company who occupy various administrative
positions such as (financial manager, head of accounts, cost accountant, consulting engineer,
project manager).This is consistent with the variables of the study, because the contracting
companies constantly seek to rationalize costs, optimize the use of resources, and exclude
activities that do not add value to the activity, in addition to competition in the markets. The
study sample was selected from 200 individuals, where the correct lists amounted to 166 with a
rate of 83%, which is a high percentage that reflects the honest representation of the data and the
statistical analysis tests

The results of the research concluded that the Time-Driven Activity-Based Costing activity to
measure and rationalize costs, and the application of this method leads to estimating the
untapped energies and the costs associated with them, and this method is flexible, and therefore
the TDABC method is suitable for service establishments that have a high percentage of human
and technological resources and activities. Operational, and Time-Driven Activity-Based Costing
method eliminates the problems of the activity-based cost method and the traditional method,
which is the difficulty of application, time consumption, high costs and inflexibility. TheTime-
Driven Activity-Based Costing method is one of the operational-oriented cost management
tools. TDABC helps the contracting sector to divide activities into value-adding and non-value-
adding activities, focusing on value-adding activities, excluding non-value-adding activities, and
estimating non-value-adding energy. The results of the field study revealed that the stability
coefficients represented in Connacht's Alpha coefficients ranged between (0.843 - 0.925) on the
survey questions. Which was reflected in the level of honesty, it ranged between (0.918 - 0.926)
on these questions, which means that the alpha value has exceeded 60%, which indicates the
stability of the sample responses and the possibility of generalizing them to the study population.
, Where the correlation coefficients between the phrases and the axes to which those phrases
belong were positive, and significant at the level of significance 0.01.

key words: Activity-based costing - Time-Driven Activity-Based Costing - Cost rationalization -
Unutilized energy.
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