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Abstract:

This research aims to identify the presence of toxic leadership in its di-
mensions (abusive supervision, authoritarian leadership, narcissism, self-
promotion, unpredictability) as well as the level of organizational commitment in
its dimensions (Affective commitment, continuance commitment, normative
commitment) among workers in local government units in Menoufia governorate
and determining the nature of the relationship between the two variables of the
research. The research population is represented by workers from different admin-
istrative levels of the local government unit in Menoufia governorate. A repre-
sentative sample was drawn to collect the data necessary for the research through
distribution of a survey on the sample members (410 units). Eventually, appropri-
ate statistical methods were employed to analyze and test hypotheses.

Analysis produced numerous results, perhaps the most prominent is that
there is a negative significant relationship between the toxic leadership variable
and the organizational commitment variable.

Results of this research can give some insightful recommendations. For in-
stance, managerial leaders’ selection should be based on characteristics of effec-
tive leadership, which work to create a positive moral climate to enhance mutual
trust, the desire to help others, and to advance the public interest to the personal
interest, and to ensure the well-being of subordinates, colleagues, and the organi-
zation.

Key words: Toxic leadership, Organizational commitment.
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