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Abstract

This study aimed to identify the role of digital transformation in
developing employee performance, and to achieve the goal of the
study, a survey form was designed and distributed to the study sample
of 318 items.

The data was analyzed by the SPSS statistical program. Among the
most important results of the study is the presence of a statistically
significant  relationship  between digital transformation and the
development of employee performance, as well as a lack of dimensions
of digital transformation represented in, strategic planning for digital
transformation, preparation of leaders in the field of digital
transformation, the institutional structure of digital transformation, skill
acquisition The competencies of the digital transformation process, and
based on the field study carried out by the researcher in the company
under study, a suggested framework for the recommendations has been
reached in the form of a work program to be applied according to
specific steps.

Key words: Digital transformation, Employee performance
development.
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