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The future of the leather sector in Egypt under
Integrated Industrial Societies Strategy (Feasibility Study)

Abstract:

The Egyptian industrial activities has comparative advantages, but this advantage did
not lead these industries to a competitive position on the map of emerging
economies, because Egyptian industrial sector suffers from weakness on
interrelationships between its sectors and weak networking between industrial
activities, while the strategy of integrated industrial societies On the establishment of
industrial clusters, and industrial alliances may help to reduce production costs and
Maximize the utilization of comparative advantages in the industrial sector and
convert them into competitiveness advantages ,also the integrated industrial societies
is created for each industrial activity that have same value chain. The problem of
research is integrated industrial societies can be used to treat the imbalance in
Egyptian industrial sector because this strategy depend on industrial clusters to plan
small and medium enterprises with the application on the leather sector in Egypt. A
preliminary feasibility study to serve the idea of research, and the research aims to
identify how to reach integrated industrial Societies in application on the leather
sector in Egypt. The research examines the hypothesis that say strategy of industrial
clusters and strategic alliances can be used to reach "integrated industrial societies"
that support the competitiveness of the leather sector. The results came to prove the
validity of the hypothesis and recommended following the proposal presented in the
research in industrial planning.

Key words: Integrated Industrial Societies, industrial Clusters, Egyptian Industry,
Leather industry.
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