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ORGANIZATIONAL CULTURE AND ITS ROLE IN THE DEVELOPMENT
AND DEVELOPMENT OF HUMAN RESOURCES MANAGEMENT
(JAPANESE EXPERIENCE AND APPLICABILITY IN EGYPT)

Asma H.A. Saada'” and T.M. Hassanein?
1. Econ. and Political Sci. Dept., Inst. Asian Studies and Res., Zagazig Univ., Egypt
2. Agric. Econ. Dept., Fac. Agric., Zagazig Univ., Egypt

ABSTRACT: The study aimed to identify the role of organizational culture in developing
the performance of human resources and human resource management, as the questionnaire
was relied on as a main tool in collecting statistical data and was applied to a random sample
of workers in the two companies, Toshiba Arab for Electronic Industries in the Arab Republic
of Egypt, and Toshiba Company for Electronic Industries in Japan. As the number of
distributed forms reached 382 forms, 317 forms were retrieved, and 65 forms were excluded
for lack of completion, so that the analyzed forms were 317 forms, including 117 forms in
Toshiba Arab Company in Egypt and about 200 forms in the Japanese Toshiba Company, The
SPSS statistical program was also used in the processing and analysis of the study data. The
study reached a number of results, the most important of which is the existence of a positive
relationship between the values of organizational culture and the development and
development of human resource performance, human resource management and the overall
performance of the organization in general. The study recommended the necessity for our
national institutions to pay attention to the components of organizational culture and to
emphasize positive values that would improve the level of human resource performance,
reduce expenditures, and increase productivity through the organization's adoption of a
supervisory style capable of creating the spirit of initiative and innovation in the human
resources working in it

Key words: Organizational culture, performance, human resources, human resource
management, collective work, participation, creativity and innovation, training
and education, justice and equality.
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