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A PROPOSED MODEL FOR THE USE OF ELECTRONIC
MANAGEMENT IN THE ORGANIZATIONAL CRISES
MANAGEMENT (A FIELD STUDY)

Aiman F.A. ELgharib

Higher Inst. Comp. and Bus. Admin. Ealzarka, Egypt
Bus. Administ. Dept., Sur Univ. Coll., Oman

ABSTRACT: The research problem is summarized in, studying whether the usage of the
E-management approach leads to find effective solutions to the constraints of traditional
administrative system at Suez Canal and Zagazig Universities, and increase organizational
performance effectiveness, as well as whether the E-management approach able to develop
employee performance effectively and improve the quality of administrative services and
increase the organization's ability to cope with organizational crises. The research aimed to
study the availability of the elements of the E-management model, as well as the limitations
and constraints that limit the effectiveness of the approach to E-management at the Suez
Canal and Zagazig Universities. In addition to test the relationship between the application of
E-management approach and the performance of human resources, as well as test the
relationship between the application of E-management and organizational crises management
at Suez Canal and Zagazig Universities. The study recommended the establishment of a
modern infrastructure for communications and information network for the application of
electronic management curriculum at the university level, and provides the necessary
financial appropriations for the effective application of the method of electronic management,
and maintenance of organs and their networks. Special thanks for Suc Research Council for
their support to this research.

Key words: E-Management, organizational crises management.

: Qgasaal)
g_ba'l\ KT A |
adallae ddlad 3§ -2

el (e daala =3 ladll K aLa@Y) 3
Gt Aala — 5 el 4K ALY



