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EFFECT OF THE EFFICIENT PERFORMANCE OF THE TRANSPORT,
LOADING AND UNLOADING OPERATIONS ON THE EXPECTED
ECONOMIC PERFORMANCE OF EAST PORT SAID PORT

Heba A.M.A. Al-Baghdadi
Fac. Int. Transport of Arab Acad. Logistics for Sci., Technol. and Maritime Transport, Egypt

ABSTRACT: The aim of this research is to present and analyze the logistics and
objectives of the logistics and to study the current problems of pricing Port Said Port services
using the current cost systems, the constant search for the best services that must be provided
to the customers for transportation, shipment and unloading. The study helps in the analysis
and evaluation of the competing ports in terms of the capabilities and mechanisms used and
work on the competition by raising the efficiency of operational performance and increasing
modernization and logistical connectivity to attract global trade that helps in the process of
economic growth of the country. The most important results of the research: The achievement
of the best way to raise the rates of performance of shipping and unloading and transport can
be provided on a number of criteria, including its objectives and motives, where profit plays
an important role as the main objective of any economic activity is the standard of operation
of ports and costs are the most important elements The operation of the port at the lowest
possible operating cost is a clear indication of the optimal operation of the port performance.
It is easy to eliminate the problems related to the handling of the goods, "loading and
unloading" through the logistics center for this process and the speed to provide and facilitate
the service, Egyptian ports must be transferred from traditional ports to integrated logistics
ports. The research recommended several recommendations: Egyptian ports, including East
Port Said, should have the prefix A Bias for Action, which deals with the ability of the port to
deal with its functions rather than losing market opportunities, and the introduction of
information technology and electronic exchange systems. And the control of the services of
synchronous arbitrator - just in-time that the ports are the platform that controls these systems,
and the need to control the definition of services within the Egyptian ports and do not leave
any governmental entity operating within the port the freedom to determine the price that suits
them, As a whole, for its high costs the Egyptian ports displays to make them repellent ports
and is not attractive.

Key words: Transport, loading, unloading, port, port said.

£ & :O < & ‘
L3 ) daals il g L ol AN 4K - o) ) 311 aLai8y) Al ) gl dgana daal) 3} -1
LGl Al et A - el 3l ALY Al Ol i o =l gl 00 22



