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This study reviewed the decisions of the Head of
Ministries in Egypt and other ministries concerned
with managing the Corona Virus pandemic crisis, in
addition to evaluating the effects of this pandemic
by calculating occupancy rates in Alexandria hotels
over the years 2020 and 2021 and comparing them
with occupancy rates in 20109.

The field side of the study relied on preparing a
questionnaire form specifically designed to study the
procedures followed by the hotel management to
manage the crisis, the extent to which the hotel
support their employees to overcome the
consequences of the Corona pandemic, and the
extent to which crisis management programs can
overcome the negative effects of the pandemic, and
the change in customers’ preference in light of the
pandemic. The results showed the ability of these
measures to overcome the negative effects of the
pandemic, the hotel management's support for
employees to overcome its effects and protect
customers and employees
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