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Developing Administrative Leaders’ performance in Egyptian Travel
Agents in the light of Succession Planning Process
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The study's goal is to determine the influence of succession planning (SP) on
developing the administrative leaders’ performance (ALP) in Egyptian travel
agents. The study used the descriptive analytical approach. The field study was
carried out utilizing a survey form (450 forms) and a random sample of employees
from these firms. The SPSS V25 application was used to do statistical analysis on
the data. The study discovered a good and substantial influence of SP in enhancing
the ALP, as well as significant disparities in the attitudes of employees in
Egyptian travel agents concerning SP aspects based on demographic
considerations. In light of the findings, the study suggests that Egyptian travel
agents adopt its vision and mission, a succession plan, and be clear for the future,
work to identify important job positions by its management, formulate succession
plans, and follow an organized methodology in the planning process from in order
to build a culture that provides the numbers required for succession.

Key Words: Succession Planning, Administrative Leaders’ performance,
Egyptian Travel Agents.
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