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Appling Diversity Management in the Governmental Tourism Authority and its Impact
on Organizational Performance
Rania Mustafa Abd EI-Rahman Doaa Samir Mohammed Hizah
Abstract:
The complex and dynamic business environment requires interaction among people from
diverse backgrounds and cultures. The customer base has become more diverse as well and as
service industries, tourism and hospitality are exposed even to a greater extent to the challenges
of the heterogeneous labor market of the 21st century (Nowak, 2008). In this concern, the
tourism public sector in Egypt recruits personnel which in most cases are forced on their
managers. In other words, those managers are obliged to deal with this recruited workforce, but
at the same time did not participate in their selection or hiring..
Accordingly, this research paper is mainly aiming at understanding diversity management and
its advantages and how it could be applied in the tourism organisations; understanding
organizational performance and its relationship with workforce diversity management; and
evaluating to what extent the managers and their subordinates are aware of diversity
management as a concept and how they can accept workforce diversity and the convenience of
the business environment with applying this managerial approach; as well as assessing the
relationship between diversifying the workforce and organizational performance in the
Egyptian Ministry of Tourism "MOT".
The methodological approach of this study is based on the descriptive approach where a survey
questionnaire is designed and distributed on a representative sample of the recruited personnel
in the Egyptian MOT. This personnel representing different levels of management. The field
study was conducted in the period between July and October 2017 and came up with results
and recommendations.
Among the significant results of this research inquiry is that there are no rules of diversity
management implemented in the Egyptian MOT, instead, it is done according to individual
decisions of each manager to conduct business and improve its administration. Additionally,
the study has set many recommendations, chief among them is that; the general sector for
training in the Egyptian MOT should organize training programs for the senior and middle
management level, "Head of Sector, Head of Central Administration, General Maneger" in the
Egyptian MOT in general and the sector in question, in particular. This should be done in order
to increase their awareness of the various approaches to managing diversity and its applications
and benefits.
Keywords: Diversity Management in Tourism Organization, Organizational Performance,
Egyptian Ministry of Tourism.
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