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Abstract

The aim of this study was to measure the impact of the primary dimensions (age, gender,
race, disability) on diversity management strategies on the staff performance in the rooms
division sector of the five-star hotel in Alexandria Governorate. To achieve this, the data
was collected through eight interviews with hotel managers. The total number of five-star
hotels in Alexandria is eight. In-depth- interview done with open nine questions , where
the researchers identified the questions of formulation and sequence .The researches gave
to interviews the freedom to open the answers.

The researchers gave to interviewees the opportunity to express their point of view in
depth. The questions included identifying (the importance of diversity, the challenges
faced diversity, the most appropriate diversity strategies, and evaluating the results of
diversity strategies). The questionnaire was based on a statistical questionnaire for social
sciences (SPSS) The questionnaire consisted of (62) paragraphs distributed over the
following dimensions (gender, gender, age, Disability, race) and the performance of staff
(empowerment and team orientation, capability building) by a survey of the point of
views of five-star hotels managers in Alexandria accounted (8) respondents. The results
showed that the primary dimensions of diversity management strategies have an impact on
staff performance, but these dimensions do not have the same impact on staff performance.
In general of the hotels the study recommended that create non-traditional professions for
female staff such like maintenance (eg plumbing, carpentry) also security, accounting and
cashier for the rooms division sector. The syllabus of diversity should be compulsory
curricula of schools, institutes, faculties of tourism and hotels, establishing a certificate by
the Ministry of Tourism as acknowledgment in international day to excellence hotels in
diversity management, and that according to declared criteria. Merge diversity (concept
and types) and strategies within the training courses held by the Egyptian Federation of
Tourist Chambers to create awareness with importance of diversity.

Keywords: diversity management - hospitality industry - dimensions of diversity -
employee performance.
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