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Abstract

Due to the active role played by family businesses in countries' economies recently have increased
interest in organizational and administrative aspects for these companies in the Arabic States, like
many countries in the world dealing with these companies clearly as the main pillar of Economics
These countries given their family businesses characteristic of properties distinguishes it from
other family companies, and reflected on its conditions and environment of what set her apart in a
business environment , This uniqueness requires its own management methods and unconventional
alike about organizational structures-planning-leadership-recruitment and promotion policies and
regulations, motivation, training, retirement and other administrative functions, and carry these
properties carries elements of success and consolidate their strength and survival And growth, and
at the same time failing and vulnerability factors have endured and perish.

Planning is the first management positions within the company and is one of the basic functions
required from all levels of management within the company where decisions are made in the light
of management, effective planning, and as family businesses have different objectives and
strategies and structure resulting from the involvement of the family in The company's corporate
planning requires a different family in harmony with nature.

This study examined the monitoring features of the planning process within family businesses
operating in the tourism sector in Egypt, and the impact of these features on their performance, and
that by evaluating the performance of such companies and learn about the current situation using
contemporary and modern systems of performance appraisal work on combining performance
measures Financial and non-financial performance metrics, unlike conventional systems and
financial performance measurement-based only, and examples of these systems is a 'Balanced
Scorecard ' and focuses on the overall dimensions represent the overall performance of the
company.

The reason for choosing the Balanced Scorecard in the performance evaluation process that this
concept is what produced the human mind so far in the area of performance evaluation, as well as
the majority of institutions and international companies applying this concept, and finally to the
card represents an integrated and balanced approach in management. Performance evaluation and
drafting of objectives translate into standards for assessing institutional performance.

The quantitative approach was used to monitor the most important aspects of planning for family
tourism companies in Egypt and its impact on the balanced performance of these companies by
relying on questionnaire forms to collect data from family tourism companies (senior management
members) to identify the various organizational aspects of the planning process of these companies
and their impact on performance These companies, the results showed the actual reality of the
planning process reflected by the unique nature of the family travel companies, and the actual
reality of the performance of these companies through the four dimensions of the balanced card.
Keywords: Family Business, Planning, Balanced Scorecard, Tourism Companies.
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