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Abstract

Downsizing Strategies in Egyptian Travel Agents during Crisis
Egyptian tourism industry suffers from many crises, which resulted in a decline in the
inbound tourism traffic to Egypt, So Egyptian travel agents reduced the number of
employees through the demobilization or giving employees open vacation until the
situation is improved, or Cancellation of contracts and other forms of reduction to
reduce costs and expenses. The aim of this study is to identify the downsizing strategies
applied in Egyptian travel agents during the crises, and shedding light on the positive
and negative effects of the downsizing for Travel agents. The field study consisted of a
survey questionnaire distributed to a sample of travel agents - category "A" in greater
Cairo and Hurghada, From January to March 2017. About 220 forms were distributed,
and the number of valid forms was 186 forms. The study found that, despite the
existence of some downsizing strategies that can maintain the number of employees
without being laid off, but the majority of travel agents applied the strategy of reducing
the number of employment during crisis. the implementation of this strategy proved to
be a failure, because it does not lead to positive results, but led to negative results
including the loss of competencies and skills employees, that make difficult for travel
agents to compensate. The study recommended that there are other strategies that can be
applied by travel agents during crisis. At the same time, these strategies maintain the
number of employees without reduction, such as a strategy of redesigning the work or a
strategy of continuous development.
Key words: Downsizing, Strategies, Travel Agents, Egypt.
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