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Abstract:

Crisis management is a process that includes monitoring and evaluation of crisis signals and needs
to take and implement necessary precautions to overcome a crisis with minimal damage. Detecting
early warning signals of crisis contributes to businesses hindering the crisis and surviving without
huge financial losses. Other factors that contribute to building companies' flawless survival can be
listed as follows:

(V) Capture indirect signals before the crisis.

() Developing proactive methods to defend themselves against crisis through these signals.
(Y)Control of the crisis.

(£) Achievement of the goal

(5) Post-crisis measures for company recovery, and finally recording lessons learned from the
crisis. Construction Companies that can successfully manage the crisis can end the crisis with
minimal losses and can increase market shares after the crisis.
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