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Abstract:

Strategic planning has become an indispensable necessity in various companies and
organizations, especially in a rapidly changing and highly competitive work environment. This
study aimed to assess the reality of strategic planning in vegetable oil production companies in the
governorates of Menoufia and Alexandria. To achieve the goal of the study, the researcher
distributed 300 forms to a sample of officials in those companies. The study relied on analyzing
231 valid forms for analysis. The results concluded that the vegetable oil production companies
apply strategic planning in a relative manner. They also concluded that the application of strategic
planning achieves a large number of advantages, the most important of which is the enhancement
of strategic thinking and increasing the ability of these companies to face challenges and threats in
the work environment. The study also highlighted the existence of some obstacles facing the
application of strategic planning at the level of the trends and values of higher management, at the
level of designing the strategic planning system, and at the level of implementing the strategic
plan itself. The study showed the necessity of a leadership willing to implement it, provide all its
requirements, and in accordance with the foundations, standards, and phases of strategic planning.
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