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ABSTRACT

This study aims to know the effect of the training with its various dimensions (course
contents and training environment) on the employees’ performance in high institutes in
Alexandria. All employees need to be aware of the expectations and procedures within
the organization. Increased productivity and adherence to quality standards. Increased
efficiency in processes will ensure project success which in turn will improve the
company turnover and potential market share. Increased innovation in new strategies
ongoing training and upskilling of the workforce can encourage creativity. Training is
seen as an additional company benefit. Having a strong and successful training strategy
helps to develop your employer brand and make your company a prime consideration
for graduates and mid-career changes. Human resource development creates a climate
that enable every employee to develop and use his capabilities in order to further both
individual and organizational goals.
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