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Abstract

This research aims to identify modern management concepts such as knowledge
management and re-engineering the operations of the Kuwait Petrochemical
Industries Company, to identify the implications of knowledge management on and
re-engineering operations of the Kuwait Petrochemical Industries Company, a study
of the reality of the Kuwaiti Petrochemical Industries Company study and exchange
of views on ways to keep pace with developments in Knowledge management issues
and administrative process reengineering
Research Methodology The descriptive method was used in the study
The most important results of this practical experience and the proposed model in the
following points:

Attempts to document working manuals and streamline processes before
implementing the process reengineering project do not amount to effective practice.

2 - The use of the process of re-engineering administrative processes '"engineering"
leads to increase the level of job satisfaction among employees of the Kuwait
Petrochemical Industries Company plant at all administrative levels

3. Preparation of detailed operational manuals, including all work procedures,
including inputs and outputs of operations and time taken to perform them, after
applying the proposed model.

It is also recommended to continue to update the work manuals and review the
performance annually to achieve continuous improvement, and the development of
the models used in this research to improve administrative processes, the need to keep
abreast of modern technological developments supporting the implementation of
modern methods in the development of administrative work, review the
organizational structure periodically to avoid duplication. And redundancy and
repeated control, and activate the process of re-engineering administrative processes
with workshops and training programs specialized in modern administrative systems
and work to refine the employee with full knowledge of his work tasks, to be able to
perform To work efficiently, human resources development in the use of technology,
through an effective training system, allowing all employees of the Kuwaiti
Petrochemical Industries Company factory

Key words: Knowledge management operations, Kuwait Petrochemical Industries
Company plant, process re-engineering models
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