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Abstract:

The objective of this study is to improve and improve the quality of production in
the plastic pipe production sector and its accessories through the application of TQM
using the principles of manufacturing program to reduce the rejected production rates.

In order to achieve the objectives of this study, the researcher identified the
problem of the study and its variables and hypotheses and then conducted a survey
questionnaire distributed to 112 is a comprehensive inventory of the employees of the
production and quality departments, packaging and stores in the company under study
and from the available data and using the package of statistical programs ready SPSS
data was analyzed and characterized The study reached the following results:

Provide specialized training courses for all employees to raise the level of their quality
culture. Some of these courses are general for all levels, others are specialized to raise
the level of management and the importance of using the concepts of total quality and

statistical methods in making decisions
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