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<  Abstract

The present study aimed at achieving the role of human resource management in the
development of economic institutions using Kaizen and evaluating the fundamental level of the
relationship between human resource management and economic institutions development. It
also evaluated the essence of the relationship between Kaizen and the development of economic
institutions and the emergence of a model or model for the development of economic institutions
through human resources management Kaizen method of practical projection on the cement
sector and the sample of the study of companies in the cement sector in Alexandria, and the
researcher used descriptive analytical method, and the study tools were in the interview and
questionnaires, The study scale was applied to a group of human resources represented by a
group of workers and administrators from the managerial and functional levels in the factories
operating in the field of cement in the A.R.E, especially the companies operating in Alexandria
Governorate, in addition to human cadres from other companies, 450 questionnaires were
distributed and 378 were received (N = 378). The researcher used a lot of statistical means to
process computer data, including the statistical package program (SPSS) with the coefficients of

Issued by Environmental Studies and Researches Institute (ESRI), University of Sadat City



Journal of Environmental Studies and Researches (2018)

stability and reliability of 0.884 alpha-cronbach coefficient, 0.939 as the truth coefficient for the
three questionnaires. The study has been applied to 378 individual human resources working in
the cement sector. The most important results are the hypotheses of the study, the existence of
problems in energy and losses of companies as a result of the optional early retirement and the
floating of the pound. In addition to waste time and waiting and waste in the human resource,
and showed that the training has become limited to professional safety only, and recommended
the researcher to apply the methodology of Kaizen because of its great impact in the
development of economic institutions, and recommended more efforts and attention to training
And to rely on the scientific method of solving problems, empowering workers, and establishing
fair systems for rewards, career rotation, evaluation and promotion.
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